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INTRODUCTION

The Pelham CIO (The Pelham) works towards addressing the needs of those most vulnerable
within the community. THE PELHAM are committed to recognising and responding to adults at
risk of abuse or neglect. THE PELHAM recognise that safeguarding is everybody’s business.
THE PELHAM proactively works towards reducing isolation and increase resilience to help

support adults who might be vulnerable. In this policy, safeguarding means protecting the rights

of adults to live free from abuse or neglect and remain safe.

KEY PRINCIPLES FOR SAFEGUARDING ADULTS

Making Safeguarding Personal (MSP) underpins all adult safeguarding work. The key principles
are to support and empower adults to have choice and control about how they want to live their
lives.

Promoting wellbeing is at the heart of
care and support. Wellbeing is a broad
concept and relates particularly to the
following areas:

The Care Act and accompanied guidance
set out statutory requirements for

agencies in relation to safeguarding adult
arrangements. These re underpinned by

six key principles:
Personal dignity

1.

Empowerment: Individuals are
supported to make decisions and
give informed consent;
Prevention: Early intervention to
reduce escalation;
Proportionality: Adopted the least
intrusive approach to mitigate the
risk;

Protection: Support for those in
greatest need;

Partnership: Adopting a joined up
approach to problem solving;
Accountability: Ensuring
transparency in delivering
safeguarding.

LEGAL FRAMEWORK AND GUIDANCE

Physical and mental health
Emotional wellbeing
Protection from abuse and
neglect

Work, training and education
participation

Social and economic wellbeing
Domestic, family and personal
life

Suitability of living
accommodation

The individual’s contribution to
society
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The Care Act 2014 placed safeguarding adult’s responsibilities on a statutory footing. Section

42 of the Care Act requires Local Authorities to, amongst other responsibilities, make
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enquiries or ensure others do so if they believe an adult has been subjected to or is at risk of

abuse or neglect. The Care Act is supported by a range of other civil and criminal legislation.

THE PELHAM’s Safeguarding Adults policy and procedure reflects the Sussex Safeguarding
Adults procedures which can be accessed here:

http://sussexsafequardingadults.procedures.org.uk/assets/Documents/homepage/SSAB-
Policy-and-Procedures-Edition-3.pdf.

PREVENTATIVE APPROACH

All services should work with clients to adopt a preventative approach to safeguarding and
increasing levels of wellbeing. This means helping the adult to safeguard themselves. This can
be done in the following ways:

v Consider how they can reduce the risk of being harmed or exploited;
v Identify what strengths, skills and support networks they could use to avoid potentially
abusive situations;

v" Be aware of what to do if an abusive situation arises.
WHAT CONSTITUTES A SAFEGUARDING CONCERN?
To constitute a safeguarding concern, the following key criteria must apply:

The adult has care and support needs (whether or not these needs are being met);
May be experiencing, or is at risk of experiencing abuse or neglect;
3. As a result of their care and support needs are unable to protect themselves from

either the risk of, or the experience of, abuse or neglect.

If there is any doubt about whether these three key criteria have been met, Adult Social Care

should be contacted for a consultation.

Local authorities should not limit their view of what constitutes abuse and neglect. However, the
following key types of abuse and neglect are outlined. Examples of each of these can be found

in the Sussex Safeguarding Adults procedures which can be accessed here:

http://sussexsafequardingadults.procedures.org.uk/assets/Documents/homepage/SSAB-

Policy-and-Procedures-Edition-3.pdf.

1. Physical abuse
2. Domestic violence

3. Sexual abuse
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Psychological
Financial
Modern slavery
Discriminatory

Organisational

© © N o g &

Neglect
10. Self-neglect

RESPONSIBILITIES OF PAID AND UNPAID STAFF

Paid and unpaid staff have professional, organisation and legal responsibility that information is

shared with the local authority or other relevant body when there is a safeguarding concern.

Raising a safeguarding concern is everybody’s business and a concern can be raised by

anyone.

ALLEGATIONS AGAINST STAFF
All organisations should have a policy and procedure in place for dealing with allegations against
staff and volunteers, this should align with the Sussex Safeguarding Adults procedures. This

should be viewed in conjunction with the organisation’s Whistleblowing Policy.
The Sussex Safeguarding Adults Policy should always be followed.
INFORMATION SHARING

Adults have the right to make their own choices and to have control over the information which
is shared about them. All staff and volunteers should make clear to the adults they work with
that any information shared belongs to the organisation rather than the individual member of
staff. Ideally, services should seek to obtain written consent to share information. All information

must be treated in accordance with the Data Protection Act 1988.

Local authorities have a legal duty to make enquiries if an adult with care and support needs is
experiencing, or is at risk of experiencing, abuse and neglect and are unable to protect
themselves because of their needs. Information should be shared with the local authority if

organisations become aware that an adult is at risk of or experiencing abuse or neglect.
When information is being shared, the following principles should be adhered to:

e Necessary for the purpose for which it is being shared;
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o Shared only with those who need it;
e Accurate and up-to-date;

e Shared in a timely fashion;

e Shared accurately;

e Shared securely.
CONSENT

Every effort should be made to make referrals with the consent of the individual, unless doing
so would increase the risk to them or others. The individual's decision to control this information
should be governed by the following factors:

e Others are, or may be at risk, of abuse and/or neglect;
e Legal/professional responsibilities of staff who have become aware of the concern;

e The adult to whom the concern relates has impaired decision-making skills.

If there is a significant risk to the adult and no one else, consideration needs to be given to
overriding their wishes. The adult’s wishes should not prevent professionals from their duty to

share information and their duty of care.

RESPONDING TO SUSPECTED OR ACTUAL ADULT ABUSE OR NEGLECT
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THE PELHAM PROCESS

Across the organisation, The Pelham has several Desighated Safeguarding Leads (for

responsibilities see Appendix 1) — for contact information, see Appendix 2.

When a staff member or volunteer identifies a concern regarding an adult, they should
immediately raise this with a Designated Safeguarding Lead. Their manager should also be
informed to ensure the member of staff has the appropriate time and support to deal with the
issue. The Designated Safeguarding Lead will advise the member of staff whether or not they
feel it meets the safeguarding criteria. If they do not believe that it meets the criteria, alternative

advice will be given. The member of staff will be responsible for all referrals and signposting.
SERIOUS INCIDENTS

The Pelham recognises that through the organisation’s work, staff and volunteers may come
across adults who are vulnerable for reasons other than safeguarding. For an issue to be
considered a safeguarding concern the three key tests on page 2 must be met. Other issues
may not meet the three key tests and therefore will not constitute a safeguarding concern. These
issues should still be raised to the Designated Safeguarding Lead who will decide on the most

appropriate course of action.
WHAT INFORMATION WILL ADULT SOCIAL CARE NEED?

¢ If you think there is an immediate or future risk;

o What the adult’s view of the incident is, what they want to happen and whether they
have given consent;

e When the incident happened;

o Where the incident happened,

e Who was involved (hame and relationships).

OUT OF HOURS WORKING

In the event an The Pelham employee is working ‘out of hours’, e.g. on a weekend or at an
evening event the member of staff / volunteer should make direct contact with Adult Social Care
to report any concerns. Paperwork should be completed as soon as possible, and within a 24-
hour period if not possible at the time. If the staff / volunteer requires support, they should be
able to contact their line manager. If this is not possible the Senior Management Team are

available to debrief with.
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COMMISSIONING AND PROCUREMENT

Any external or partnership agencies visiting the premises must respect THE PELHAM’s policies
and procedures at all times and do not discuss overheard conversations or information
regarding clients outside of the setting. Any concern regarding safeguarding must immediately
be advised to the relevant lead person for that work stream or if concerns relate to that member

of staff the next most appropriate lead should be contacted.

Breaches of this Safeguarding Policy by external contactors or visitors will be taken very

seriously and appropriate action will be taken.

POLICY REVIEW

This policy will be reviewed annually, or as and when the Sussex adult multi agency policy and
procedures are updated and involve participation of staff to promote continuing awareness of
safeguarding policies and procedures. Clients will be informed when the policy has been

renewed.

RELATED POLICIES
The following policies also support safeguarding at THE PELHAM:

¢ Recruitment and Selection Policy
e Complaints Policy

e Social Media

e Equality and Diversity Policy

e Health and safety (including risk assessment)
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Designated Safeguarding Adults Lead Job Role

Appendix 1

The purpose of the Designated Safeguarding Adults Lead is to provide consultation and support
to frontline workers dealing with potential safeguarding adult issues. The main requirements of
this role are to:

¢ Undertake basic Safeguarding Adults awareness training and more in-depth training as
relevant to the role;

o Provide guidance to staff dealing with potential safeguarding adult issues; advising
them about urgent and non-urgent actions;

e Support staff to manage conversations regarding consent to information sharing with
the adult at risk;

e Support staff with appropriate record keeping in relation to safeguarding adult issues;

e Ensure appropriate referrals are made to support the adult;

o Escalate the referral if there continues to be concerns regarding the adult;

¢ Maintain oversight of the case following referrals and signposting to ensure that risk
has been recognised and appropriate services are in place;

¢ Provide debriefing opportunities for staff dealing with safeguarding adult issues and
liaise with line managers as appropriate.
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Designated Safeguarding Adults Lead contact information

Name Job Title Office number Mobile number

Ollie Jeffs The Pelham CEO 01424 576304 07817 095938
Andy Garlick Trustees 01424 576304 07885 601020
Jacky Youldon RunningSpace Director 01424 576304 07544 883505
Pili Lucas Community Development Manager 01424 576304 07842 149209
Emma Bell Head of Counselling 01424 576304 07907403663

Last Review: January 2021

Next Review: January 2022
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